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The Kingdom Unleashed, Jerry Trousdale & Glen Sunshine (2018)  

What we see God doing in the Global South would 
not have come about without the huge investment from the 
Global North over many decades. You can see that when you 
travel in Africa. It is all happening in soil that was sown with 
the sweat, blood and lives of thousands of Global North mis-
sionaries. God is compressing time in our ages--spiritual 
breakthroughs in hard places that took decades to happen 40 
years ago are happening in a few years.  

One Muslim Governor at a hearing where a Christian 
was being deported said, “My recommendation is that we 
Muslims learn how to be better servants from these Chris-
tians!” Many of the Muslim clerics who had entered that meet-
ing burning to have Hassan deported walked away with his 
business card or plans for further conversation with him.  

There are 3.7X as many Protestants in Africa as in 
North America, with a growing gap every year. In 1980, 65% 
of the world’s missionaries were sent from the Global north; 
by 2020, 74% will be coming from the Global South. There 
were no movements among Muslims until the 19th century. 
Now, every region of the Muslim world is experiencing repli-
cation movements. 651 total movements are being traced in 
scores of countries, but only 8 in North America, Western Eu-
rope, or Oceania. Movements are defined as at least 100 
churches with 4 or more generations.  

Missionary activity increased significantly following 
WW2, especially after the deaths of Jim Elliot, Ed McCully, 
Roger Youderian, Pete Fleming, and Nate Saint in 1956. 
These missionaries helped establish Christian communities in 
many areas where we are seeing rapid growth today. Ralph 
Winter’s electrifying speech to the Lausanne Congress for 
World Evangelization in 1974 shifted the focus of missions 
from reaching nations to reaching people groups. 

Growth is almost entirely in the Global South and 
largely offset by the decline of Christianity in the Global 
North. We not only concentrate on getting people saved, hav-
ing them praying, and come to disciple and Bible studies, but 
we also focus on other aspects which deal with social well-be-
ing and spiritual and physical and mental well-being. We try 
to establish schools, have medical clinics, and do projects in 
agriculture to empower them.  

God’s purpose is to build His Kingdom; the church 
exists to promote and advance the Kingdom. This means that 
Christians are not only to be concerned with people’s souls; 
they are also to be concerned with their wellbeing in this 
world.  

William Carey brought the first steam engine to India 
and encouraged local blacksmiths to copy it. He also estab-
lished the first banking system in India and taught up-to-date 
methods of agriculture and forestry. He fought for human 
rights and social development, including moral reforms, an 
end to child sacrifices and sati (widow burning on the funeral 
pyre of her husband), medical treatment for lepers, and the 
abolition of the cast system among converts to Christianity. 

 He eventually became a professor of Bengali, San-
skrit, and Marathi at Fort William College in Calcutta. His 
studies enabled him to produce the first Sanskrit dictionary. 
He taught astronomy in an effort to move India beyond the fa-
talism found in astrology. He brought the first printing press 
and lending libraries to India. With his companions, Carey be-
gan learning the hundreds of dialects spoken in India and re-
ducing them to 73 written languages, complete with grammars 
and dictionaries. He is considered the father of modern India. 
He helped found the first college in Asia at Serampore. He su-
pervised the translation of the Bible into 44 different Indian 
languages. Carey had a vision—not just for the Gospel of Sal-
vation, but for the Gospel of the Kingdom.  
 In the wake of the Reformations of the 16th century, 
religious and intellectual forces put increasing emphasis on 
human reason in all areas of life. But from the beginning of 
the church, Christians pursued a holistic ministry that com-
bined evangelism with social welfare. Liberal theologians had 
surrendered the understanding of the physical world to atheist 
scientists, so they were forced to find a justification for the 
church’s existence--and they found it in the realm of social ac-
tion.  
 Conservative Christians absolutely rejected this re-
duction of Christianity to social action. Their response, how-
ever, inadvertently exacerbated the problem--they began to ar-
gue that Christianity is about saving people so that they can go 
to Heaven. By reducing the Gospel to the personal, many 
evangelicals have confined the faith inside the walls of the 
church, focusing on programs and making worship comforta-
ble by mimicking culture. We have ceded the culture to the 
forces of secularism. This drastically reduced Gospel has nei-
ther the power nor desire to advance the Kingdom. Only when 
we see churches adopt a Kingdom vision as part of their fun-
damental ethos will we see movements begin and spread in the 
Global North.  
 Muslim background disciples learn by doing rather 
than sitting in a class. “Our philosophy when it comes to 
prayer is that you learn prayers by praying.” It becomes a life-
style of prayer rather than a program of prayer. On August 13, 
1727 in Herrnhut, Moravia a renewal began that they com-
pared to Pentecost. This marked the beginning of the Mora-
vian Church. 2 weeks later 24 men and 24 women agreed to 
spend an hour each day in scheduled prayer, covering all 24 
hours in the day, 7 days a week. The idea soon grew and the 
practice of continual prayer went on non-stop for more than 
100 years. Out of this prayer meeting, the Moravians felt 
called to engage in foreign mission--the first major Protestant 
missionary movement not associated with colonization.  
 John Wesley traveled to Georgia before he was a 
Christian on a ship that carried some Moravian missionaries. 
In the middle of the Atlantic, a storm came upon them sud-
denly, catching the crew unprepared. In a scene of chaos, the 
mast snapped in half and the passengers went into panic—all 
except the Moravians, who were calmly praying and singing 
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together on deck. This made a deep impression on Wesley, 
and he eventually became a follower of Christ at one of their 
meetings back in England. The Moravians thus played a criti-
cal role in the Wesleyan Revival, the start of Methodism, and 
beginnings of British evangelicalism, which led to abolition-
ism and American evangelicalism, among other things. All of 
this grew out of repentance and a 100-year-long prayer meet-
ing! 
 We have learned from our fellow believers in the 
Global South that the church in the Global North does not pray 
enough. And when we do pray, our priorities tend not to align 
with God ‘s priorities. Prayer was central to Jesus’ life and 
ministry. As a rabbi, Jesus prayed at least 3X per day using 
standard liturgical prayers. Observant Jews at that time prayed 
the Amidah (the 18 Benedictions) 3X per day. This is the con-
text when his disciples wanted to know the core of the Amidah 
that they could recite 3X daily.  Jesus’s answer was to give 
them the Lord’s Prayer, which is remarkably similar to some 
shortened versions of the Amidah that survive from that pe-
riod.  
 In monasteries, life was structured around regular 
times of prayer. Every reform in the church, including the 
Reformation, started in monasteries. In the 17th century some 
began moving toward deism, the idea that God created the uni-
verse and then stepped back and let it run on its own without 
intervention, that God acts only as the creator of the universe, 
not as its Sustainer. Materialism has so shaped the cultural 
mindset in the Global North that it has also shaped the de facto 
worldview of the church.  
 We tend not to pray specific prayers for divine inter-
vention in the physical world because we have erred in our 
thinking, unconsciously believing that physical events have 
only physical causes; and we have erred in our practice, rele-
gating God to the realm of values. Jesus’ instructions to pray 
for our daily bread seem irrelevant when we have a refrigera-
tor full of food. This abundance of resources also seduces the 
church away from relying on prayer.   
 We are so used to making our own decisions and re-
lying on our own resources that it seems natural to do that in 
the church, as well. We pay marketing, media, and manage-
ment consultants to tell us how to grow the church, run stew-
ardship campaigns, and raise money for a building fund—all 
examples of relying on our own resources rather than on 
prayer and the Holy Spirit. But secular methods will never 
produce spiritual results.  
 Our cultural ideal is to be strong, independent, and 
self-reliant. Yet Jesus tells the disciples not to try to spread the 
Gospel without waiting first for the Holy Spirit, and every ma-
jor endeavor in the Gospels and Acts is preceded by deep and 
intense prayer. Our fast-paced culture and constant availability 
of the internet have so affected our minds that our attention 
span has shrunken from 12 seconds in 2000 to 8 seconds in 
2015.  
 Fasting is closely associated with prayer, biblically, 
historically, and currently in the Global South, yet rarely in the 

Global North. And in a consumerist culture like ours, self-de-
nial seems strange, alarming, and unhealthy. We recognize in 
principle that God can answer prayer, but do not believe in 
practice that He does so regularly, if at all. The materialistic 
mindset makes it hard for us to see how praying can produce 
change in the physical realm. But prayer is the lifeblood of 
movements.  
 The first 3 centuries of Christian growth spread 
through ties of family and friendship. The movement began 
with no more than a thousand converts in the year 40; 300 
years later more than half of the population of the empire of 
33m people had become Christians. Constantine, in doing his 
best to serve Christianity, destroyed its most vital aspect: its 
dependence on mass volunteerism. The laity became the recip-
ients of the ministry performed by the priests, rather than per-
forming the ministry. 
 We also see the development of monasticism, where 
men and women left the secular world to live in closed, single-
sex communities focused on prayer and work. From the mon-
asteries, celibacy spread into the broader church so that, by the 
13th century, it was mandatory for all priests in the Catholic 
Church.  
 One of Luther’s most cherished ideas was the priest-
hood of all believers, which in theory broke down the distinc-
tion between clergy and laity. He initially argued that the Bi-
ble is sufficiently clear that its core message can be under-
stood by anyone. He later changed his view, arguing that lay-
men should be able to read the Bible but also needed trained 
experts to guide their interpretation so that they did not go off-
track. Protestantism lessened the distance between pastors and 
laity, but did not eliminate it. Pastors were still seen as the re-
ligious professionals. Professionalization and specialization 
have come to dominate the ministry model, particularly in 
megachurches.  
 Jesus Himself is the template for a disciple-maker--
obedience-based discipleship--as contrasted with knowledge-
based discipleship. During every Bible study, each participant 
is encouraged to answer an “I will obey God” statement and 
report on how he has done in living out the prior week’s com-
mitments.       
 The Christian message is thought to be essentially 
concerned only with how to deal with sin. Life is not included 
in what is now presented as the heart of the Christian message, 
or only marginally. The current gospel then becomes a “gospel 
of sin management.” But if we aren’t teaching people to obey 
everything that Jesus commanded, we aren’t preaching the 
same Gospel that He preached. Leviticus 19:18: Love your 
neighbor as yourself. Jesus was the first to highlight this verse. 
 The Prosperity Gospel says that God wants to bless 
us in every way. This is heresy, which sometimes leads to 
gross abuse of the poor and completely ignores Jesus’ teaching 
about taking up our cross and the inevitability of persecution. 
The Therapeutic Gospel is predicated on the idea that Christi-
anity will make you feel better about yourself. Sermons are re-
duced to feel-good homilies or pop self-help advice. This 
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merges into Moralistic Therapeutic Deism, which holds that 
the purpose of life is to be happy and to feel good about our-
selves. These are all variations of the Gospel of Self. A God 
without wrath brought people without sin into a kingdom with-
out judgment through the ministrations of a Christ without a 
cross. Cheap grace isn’t real grace or the Gospel that Jesus 
taught, which included warnings to count the cost of following 
Him. Jesus told us that we would have trouble and be perse-
cuted, and demanded that we lay down our lives for Him.    
 Disciple Making Movements (DMM) are built on 
prayer. “If someone wants to try this out, we don’t even let 
them start unless they commit to praying an hour a day each 
morning before they hit the road. We also invest in prayer at 
headquarters, 30 minutes every morning in prayer, and then a 
day each month in fasting and prayer. In Ghana, after 9 years 
with around 30 baptisms in one group, they tried this. Now, in 
28 months, they have 650 baptisms with 187 groups with an 
average attendance of more than 2000 people.      
 In the Global North an institutionalized approach to 
the church makes it difficult for movements to start. Move-
ments are marked by a compelling vision which is simple and 
available to all which leads to a culture of sacrificial commit-
ment and intrinsic rewards. Movements are characterized by a 
stance of generous flexibility toward other organizations and 
people outside their own membership rolls. They spontane-
ously produce new ideas and leaders and grow from within. 
On the other hand, characteristics of institutionalization in-
clude non-reproducible and non-scalable practices, profession-
alization, and more concern for doctrinal correctness than 
practical obedience.  
 Mission strategists have identified phases in the life-
cycle of institutionalizing of churches among unreached peo-
ples. Unreached: There are relatively few Christians, liturgi-
cal structures are informal, and churches meet in homes. 
Movements: In this stage, outside missionaries are replaced 
by empowered indigenous believers, resulting in dramatic 
growth. Established: Leadership training becomes more for-
malized and systematic. Credentialing develops, and gifted 
leaders begin to emerge. Institutional: Leadership training is 
done in institutions—seminaries and Bible schools—and most 
leaders are full- or part-time. There is minimal lay leadership. 
 When Institutional Phase leaders go to Movement 
Phase areas, they may dismiss what is happening, assume that 
house churches aren’t “real” churches and dismiss their lead-
ers because they lack qualifications. Or they may get excited 
about it and offer resources, consolidate simple churches into 
a single large church, or provide salaries for leaders, or build 
church buildings. Any of these “investments” will prove fatal 
to the movement, however. For the movement to continue, it 
needs to be scalable and replicable by indigenous believers.  
 In the DMM world, churches are described as either 
“elephant churches” or “rabbit churches.” Elephant churches 
are large and reproduce slowly. Rabbit churches are small, ag-

ile and reproduce very quickly. Most EMM churches are rab-
bit churches, but some have grown to look like elephant 
churches, though they continue to have rabbit DNA. 
 We are now seeing some Kingdom Movements that 
are more than 20 years old. Each has created its own organic 
structure to facilitate all phases of Kingdom-centric ministry 
values and outcomes, with institutional support systems. They 
are recognizable as churches or ministries, often both, but they 
all have a very distinct Kingdom DNA and exist to launch and 
support Kingdom movements. The functions of sending, sow-
ing, accessing, disciple-making, leadership training, research, 
and apostolic sending exist within the same structure.  
 When Global North Christian leaders experience 
Kingdom Movements personally, within a few days we realize 
that we will probably have to figure out how to be part of what 
God is doing, or just abandon the idea because the whole real-
ity is so very different from our worldview assumptions, para-
digms and expected outcomes.  
 D x V x F > R.  
 D refers to dissatisfaction with the status quo; V re-
fers to vision of what is possible; and F refers to the first con-
crete steps that can be taken toward the vision. The product of 
these must be greater than R, the resistance to change. To 
these, we should add courageous leadership. In the Global 
North we want to build our brand and run things our way. But 
if we try this in a movement, we choke off growth. Pastors 
would no longer be doing the ministry, but catalysts for others 
to do it.   
 Entry into DMM is a death experience: risking failure 
in itself is a sort of death experience. Most leaders’ security is 
based on the success or failure of what they do. But when you 
root your identity in Him you can plant a million churches and 
no one knows your name or cares.  
 Jesus tells us that unless a grain of wheat falls into 
the ground and dies, it can bear no fruit (Jn 12:24). The re-
sistance to DMM is found in this verse, because it is very dif-
ficult to let your identity, reputation, or even ministry die. But 
with a Kingdom vision it becomes possible to let go of your 
goals to receive His.   
 Institutional phase ministries contribute a great deal 
to the Kingdom. Without them we don’t get substantial bibli-
cal scholarship, theological development, apologetics, 
worldview training, and the like. They frequently stock food 
banks, run soup kitchens, collect clothing for the needy, sup-
ply volunteers to homeless shelters, and perform other services 
to their communities.   
 Jesus said in Jn 6:43-45, No one can come to me un-
less the Father who sent me draws them…They will all be 
taught by God. Everyone who has heard the Father and 
learned from him comes to me. In Luke 10 and Matthew 10 
and through all of Jesus’ teachings about the Kingdom and 
disciple-making we discover the centrality of the Kingdom in 
a new way, as well as a radically different approach to disciple 
making in light of the Kingdom. The Creeds say nothing about 
Jesus’ teaching; they skip from His birth to His Passion. They 
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addressed specific theological questions circulating at the time 
they were written. Obedience to Jesus’ teaching was uncontro-
versial, so the authors of the Creeds saw no reason to address 
it. This led many theologians to minimize Jesus’ teachings in 
favor of the doctrines taught in the Creeds and to focus on the 
Pauline epistles more than the Gospels.  
 Jesus identifies Kingdom values in the Beatitudes. 
He then moves on the principle of Kingdom living. Much of 
this teaching is connected to the Kingdom prayer, which is a 
summary of Jesus’ teaching and ministry. The Sermon on the 
Mount has been described as the Constitution of the King-
dom. Many of his parables are collected in Matthew 13.  
 In Matthew 10 and Luke 9 Jesus instructed how to do 
the work—to begin with prayer, rely on God for provision, 
and to find a “person of peace” who would welcome them. Je-
sus was commissioning people to extend and carry on His 
ministry, centered on “Show and Tell,” demonstrating the re-
ality of the Kingdom and proclaiming its presence. Initially, it 
was just Jesus healing and proclaiming the nearness of the 
Kingdom, but then He gave them authority and called the 12 
to do the same. Then he did the same with 72 (Luke 10). They 
were anonymous and did not have the time with Jesus and 
training of the Apostles, but they were ready and willing to go 
and do what Jesus said. And in verse 21, He rejoiced when He 
saw His strategy being put into practice by His disciples. 
 Over the last decades, the Global North has become a 
diaspora for thousands of people groups that have historically 
been resistant to the Gospel. Western Christians may focus on 
the risks they bring, but with a Kingdom perspective and much 
prayer, we can imagine that God has also brought them into 
proximity so that ordinary Christians can invite them to Jesus’ 
banquet table.  
 In the Great Commission (Matthew 28:18-20) the 
only imperative in the Greek is “make disciples.” “Go” is not 
a command; it is a participle, meaning “as you are going,” or 
“as you go.” Jesus model for training leaders was apprentice-
ship. He commissioned His followers to do what He did—first 
the 12, then the 72, and ultimately all of us. As the Father has 
sent me, so I send you (Jn 20:21). 
 Where there is no vision the people cast off restraint, 
but blessed is he who keeps the law (Prov 28:18). Without 
God’s revelation, we cast off restraints—a picture of the cul-
ture of the Global North. The Bible does not tell us to seek a 
vision for our lives or ministries—it gives us one. Indeed, the 
Word of God is our vision, in the sense that it provides us the 
revelation of God’s will. God’s will for us as individuals is 
also intimately connected with His will for the world. Often as 
a church moves into the institutional stage it begins to think its 
vision statement is the same as God’s vision and begins to 
change its thinking, moving from “How does our ministry fit 
into the Kingdom?” to “How does the Kingdom fit into our 
ministry?” 
 Dissatisfaction with the status quo is inevitable once 
we begin to grasp the extent of God’s will for the world and 

begin to make His will our will. The 2 biggest barriers to 
adopting a new vision are inertia and fear.  
 Jesus’ resurrection is the beginning of God’s new 
project, not to snatch people away from earth, but to colonize 
earth with the life of heaven. Persistent prayer is important be-
cause prayer can be opposed by demonic forces (Dn 10:12,13) 
and God values perseverance, persistence, patience, and stead-
fastness. Closely related is the practice of fasting. The early 
church fasted twice a week and many of the churches of the 
Global South also fast regularly. One veteran DMM leader 
from India was stunned to discover that “The levels of spir-
itual warfare in America are much greater than any other place 
I have served.”  
 The numbers of people ready for the disciple making 
challenge seem to be growing.  DMM movements are not a 
program, strategy or curriculum. They are a movement of 
God. That is why all discussion about DMMs begin with 
prayer and fasting. The best way to learn prayer is by praying 
with people who know how to pray. Listen for the voice of the 
Spirit nudging you to pray for specific things in specific ways. 
Start with a simple ‘dawn to dusk’ fast once a week. Planting 
continues only as prayer continues. Ordinary Christians have 
much better social networks to utilize in planting a church 
than most clergy. Jesus’ approach to leadership development 
was primarily ‘on the job’ and relational. His teachings were 
in parables but the explanations were given privately to the 12, 
often in answer to their questions.  
 Legalism applies a list of rules that someone gives us. 
Obedience responds to God’s directions. The kingdom-ad-
vancing force will arise from God’s harvest field if we will 
disciple others in the disciple-making style modeled by Jesus 
Himself. Most in the Western Church are unwilling to be 
coached. 
 Every catalyst of the more than 500 Kingdom move-
ments that we know strongly affirms that the miraculous is 
abundantly obvious in a high percentage of the new churches 
being birthed—including raising the dead. Of the first 190 
churches in the movement in China, all had some miracle in 
the early evangelism phase of the existence. James Rutz’s 
Megashift, David Garrison’s Church Planting Movements, and 
Neil Cole’s Organic Church were seminal to many. The King-
dom of God is a realm that is as real as the ground beneath our 
feet, but it operates more like the wind that blows through or 
hair.  
 Attempting to stay within the confines of a “brand” 
usually leads to failure. Christians divide over baptism, Com-
munion, church structure, or styles of worship. It may look 
like spiritual rivalry. When churches must formally become 
part of their denomination it almost always stops replication 
and momentum. Introducing money into the situation—espe-
cially in exchange for something like this—takes away the or-
ganic nature of the movement.  
 Leaders are the most critical element in the process 
of launching more than 100 DMMs among previously unen-
gaged people groups. Cultural insiders are most effective, but 
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Global North typically provides strategic support and their 
missionaries can often mobilize resources for high value pro-
jects. They become supporting catalysts and partners instead 
of prime movers. The greatest results are seen when they work 
in collaboration.  
 One veteran DMM leader reflected on his journey 
that, once a Christ Follower tastes the fruit of transformation 
in individuals, families, and communities, there is no going 
back to traditional ministry. Cultural issues are the most diffi-
cult hurdles that missionaries must overcome. In America, the 
issue is exactly the same. Global North churches base their 
evangelistic approach more on the book of Acts than on Jesus’ 
words, which generate individual responses of faith. The 
churches in Acts made very effective use of persons of peace 
to introduce the Gospel to new social circles.  
 From the scriptures we learn that households and af-
finity groups became Christ Followers together when a cata-
lytic Kingdom agent introduced the Word of God into a per-
son of peace’s family or social network. When you go to any 
new community, if you can’t find a Person of Peace you must 
move on--no person of peace, no church-planting. Before Je-
sus sent out the 12 and the 72, He told them to pray.  
 Often people of peace find disciple makers rather 
than the other way around. We need to place ourselves in posi-
tion where we can connect with persons of peace. The only 
prerequisites are spiritual hunger and a divine call on their 
lives, both of which are invisible to us. For example, Sean 
Steckbeck often approaches local shopkeepers and asks them, 
“If you could ask for 1 thing from God, what would that be?” 
He then prays with them about it and comes back later for up-
dates. Other questions are useful such as: “What do you see as 
the greatest need in the community?” “What can our church 
do to help the community?” “What can we do to help you?” 
Once you hear the answer, pray with the person and then fol-
low up. Kingdom movements occur because ordinary Chris-
tians become Kingdom catalysts. The advancement of the 
Kingdom of God does not require money as much as God’s 
spiritual resources behind the curtain of plentiful prayer. Don’t 
trust human resources for God’s Kingdom outcomes.   
 In the Global North we have an abundance of things 
on which we can rely other than the Spirit’s power and provi-
sion. But those resources don’t require faith and aren’t ways 
God has provided for people doing His work, either in Scrip-
ture or over the course of church history.   
 It’s impossible to quantify divine guidance, empow-
erment, transformation, and replication; it is also impossible to 
miss its presence in every movement. If a movement is going 
to start, it just be self-sustaining. All DMMs have reported that 
signs and wonders are a major elements in the success and 
rapid growth in the movements they serve.    
 Efforts to bring this kind of Disciple Making and Dis-
covery Groups into the church have met with varying success. 
Even though they may pray for people, they often feel that 
they have to bring people to church--one of the most challeng-
ing mind-sets and hardest to shake.  

 The answer to a humanistic worldview is not just a 
Biblical World view. It is an opportunity to discover God in 
the Bible and see what happens when people obey. God Him-
self has made promises about what He will do when people 
seek Him and obey Him. When they obey the Bible—even 
lost people—the Holy Spirit begins to validate the truth of the 
Bible and demonstrate its power to transform their lives. This 
list includes all references to the blessings that come from 
obedience to God’s commandments: Jn 14: 15-18, 21, 23, 26, 
27; 15:7-10, 14-16. Lives of lost people are often transformed 
as they obey God’s Word, even before their Discovery Groups 
get to the New Testament.    
 The early pioneers of Kingdom movements were 
mainly desperate missionaries whose agencies gave them per-
mission to try non-traditional methods where nothing was 
working. Then it became obvious that obedience has always 
been the key to the Kingdom of God. Many examples in the 
Global South demonstrate the attractional power of transfor-
mation through obedience.  
 A Discovery Group is a group of lost people gathered 
by a person of peace to discover and obey God’s Word to 
begin living out the core elements of a Christian community in 
a context with a high probability of becoming a church. All of 
Muslims, Hindus, Buddhists, Chines Traditional Religionists, 
Animists, and Christo-pagans profit from starting with differ-
ent beginning Scripture sets for the first 12-25 Discovering Bi-
ble Group meetings, but all use the same basic process: 

• What happened this past week that you are 
thankful for? Discipling toward praise 

• What challenges are happening in your life, fam-
ily, or community? Discipling toward interces-
sion 

• How did you obey/share/meet a need after last 
week’s group? Discipling toward accountabil-
ity 

 Discovery Bible study: Read the passage aloud. Ask 
a volunteer to re-tell the passage. Have the group fill in details. 
This is intended to engage everyone in the process of reading, 
paying attention to, and caring about the Word of God. 

• What do we learn about God in this section? 
This builds the DNA of reading the Bible in or-
der to understand God.  

• What do we learn about the human race from this 
section? This builds the DNA of self-examina-
tion. 

• How will your life change if you put this passage 
into practice? This builds the DNA of obedi-
ence.  

• Who do you know that needs to hear this lesson? 
Discipling toward making disciples  

• How can we help with one of the challenges that 
were shared earlier? Discipling toward ministry 

 While teaching plays an indispensable role in the 
church, “self-discovery of truth” and “self-actuated obedience 
to truth” are proving to be dramatically more powerful in 
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transforming people’s live, families, and communities than 
“teaching only” models. The force behind all global move-
ments building the Kingdom of God is His Word as used by 
His Spirit. The Discovery process can be done entirely by non-
Christians who needn’t even be present. Somehow, we feel the 
need to mediate the message to the uninitiated before Jesus 
can do His mediating work, but there is one mediator between 
God and man, the man Christ Jesus (1 Tim 2:15).  
 We are in a new Age of Martyrs, with more Chris-
tians being killed for their faith than any other period in his-
tory. “For us, persecution is like the sun coming up in the east. 
It happens all the time. It’s the way things are.” We do disci-
ples a great disservice if we don’t make it clear that suffering 
is normal and expected, and great results can come from it. 
Breathe in; breathe out. Hear from God. Do it and share it. It is 
the fear of persecution that paralyzes, not persecution itself.  
 Ironically, the way forward is to go back to the origi-
nal model for growing the Kingdom as taught by Jesus. These 
movements in the Global South were birthed in prayer 30 
years ago and are now rapidly replicating and spreading. The 
early DMM pioneers did the most sensible thing they could: 
they turned to the New Testament and built their ministry 
model directly from the Lord’s teachings. In Luke 10 Jesus’ 
words were heal the sick and then say the kingdom is here. 
You almost can’t fulfill what Jesus says there without first 
healing the sick.     
 There are hundreds of great movement successes to 
celebrate in the Global South and a few dozen in the Global 
North. The first steps are prayer, prayer, and more prayer. De-
velop a strategy for also mobilizing others for prayer and fast-
ing. Pray for clarity for God’s calling for you, for needed re-
sources, for people of peace, for opportunities to pray with 
people for Kingdom healing and deliverance, for God’s spir-
itual protection, and for next steps. Visit a thriving move-
ment—and start new when you come home. Most people have 
a hard time grasping the nature of movements without seeing 
them and meeting the people God is using.  
 In Indonesia, Kingdom Movements have a “48-hour 
rule” that says if you do not obey what you are learning in a 
Discovery Group within 48 hours, you will forget the point of 
obedience or the commitment to share. Movements depend on 
the power of the Holy Spirit, but the Spirit only seems to work 
when we do. The “big idea” of EMM is about lost people be-
coming faithful disciples and reproducing the process among 
other lost people.  
 Use Discovery Bibles Studies in your own devotions, 
but put your focus on obeying Scripture yourself. You can’t 
coach or mentor what you have not experienced. Find a men-
tor and commit to mentoring those who will repeat the pro-
cess. Movements require a new leader at every link of growth 
in the chain. Invest more heavily in coaching and mentoring 
than in teaching. www.kingdomunleashed.org 
 Launch the way you want to finish. Shortcuts set up a 
system that may work for a while before it inevitably fails. Do 

not compromise any Kingdom values for the sake of partner-
ing with another organization. Bless them, but avoid the chal-
lenges that conflicting visions will bring. Pray for God to 
show you how ordinary things that you can do may provide 
access into the homes of persons of peace. Praying for some-
one’s need may be your easiest access. Develop a list of po-
tential people of peace and pray over it. After one DBS you 
become an Outside DBS Coach and Mentor while the person 
of peace remains the Inside DBS facilitator. If we are spiritu-
ally conspicuous and are looking for every person of peace, 
we may find many.    
 
[This book is a sequel to Miraculous Movements (2012). By 
2020, 74% of missionaries will be coming from the Global 
South. Every major endeavor in the Gospels and Acts is pre-
ceded by deep and intense prayer. In the Great Commission 
“Go” is not a command; it is a participle, meaning “as you are 
going,” The greatest results are seen when the Global South 
and Global North work in collaboration. “Self-discovery of 
truth” and “self-actuated obedience to truth” are proving to be 
dramatically more powerful in transforming people’s live, 
families, and communities than “teaching only” models. More 
Christians are now being killed for their faith than any other 
period in history. The first steps are prayer, prayer, and more 
prayer. Develop a strategy for also mobilizing others for 
prayer and fasting. Movements require a new leader at every 
link of growth in the chain.]                                                                                                         

http://www.kingdomunleashed.org/

